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Operation Excellence
Platform

Save Cost, Increase Profitability through Business Excellence
and Employee Engagement !!
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Few of our Esteemed Clients
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Challenges

faced by our esteemed clients

Problem 1 Problem 2 Problem 3

Client was facing lot of Client was facing lot of Client was struggling
challenges to achieve challenges to get the with sustenance of
targeted cost saving suggestions as per the ideas especially cost
through manual kaizen monthly target set. saving ideas and
process. This was really exchanging good
The savings reported impacting ROI practices within
were not matching organization

with actual savings
claimed - o



Solution 1 97 Lakh saving in a year
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. . . POF
Implemented kaizen solution with below From Date To Date
features 2020-12 2021-11

e Enabled brownie points redemption. | - - B ATiON COST
The promotion of 'more cost saving, FEUTT B T Eh 36 270 184
more brownie points' motivated '

. IMPLEMENTED REJECTED HD Confirmed Saving
employees and increased the number ggmmwss m“mmguj' (B HME.?H 9323
of cost saving kaizens

e Saving verification by finance team
helped to get the accurate and

confirmed saving results
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Solution 2 15,000 kaizens in a year

e |Launch of kaizen portal really bosted
the employee engagement but were
not enough to meet the expectations. imentievel 0 LineLeve
Post analysis, suggested to install the ‘I
kiosk for employees to capture the I ::_:;;m . ' Yy Emﬁmz =798 |
kaizens during the breaks. This really s ey, ————
increased the kaizen numbers. 8826 12904

e Further, we launched mobile app which
made employees to post the kaizen Actual dashbaord image
from anywhere. We observed 60%

hike in the kaizens ﬁ‘

5  WinnersBoard Redeem Points HD Monitoring




Solution 3

e Sustenance module helped client to
monitor and audit the sustenance of
kaizen and allowed to close the kaizen
only once sustained. This resulted in
confirmed saving through sustained
kaizens.

e Further, Horizontal Deployment and
Knowledge Bank features enabled
plants to exchange the best kaizens
and share the best practices

7,000 kaizens exchanged

A5453 2l suggestions 7292 Knowledge Bank 39 Lateralsu

Kiazen Sustenance
Monitoring
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Department : Production Suggestion ID

Plant : PWN 2324

Department : HR
Plant : Dewas

Diwakar Singh
- Title : Safety sensor not identify ..
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Average Growth Achieved by Customers

Q 60%

o
Return of Investment in One Year 3 = 5 Tl mes

O 73%
o 68 %
O 56 %

Minimum increase in KAIZENs and
SUGGESTIONSs & in 3 month Post-
implementation

Reductions in SAFETY INCIDENTS
In Six Months

Improvement in QUALITY in 6 month

Increment in Employee Engagement
within 6 months



Testimonials

RISHI JAIN
DIRECTOR - ROOP POLYMERS LTD

"myeNovation provides a great e-platform for reinforcing Kaizen culture in an organisation. It has helped

us drive employee engagement across the spectrum thereby contributing significantly towards process
iImprovements leading to better quality, cost reduction and high morale"

SHRIKANT G MUNDADA
COO - METALMAN AUTO PVT.LTD.

"Thank you to the team at Greentin solutions for understanding our needs and customising your products

to meet our requirements On the contrary you have also provided valuable inputs during the designing of
KUBER . Wonderful product and an even more wonderful team. All the Best"




Testimonials

S SAKTHIVEL
Sr. MANAGER, MANUFACTURING & QMS - BBL DAIDO

"Myenovation application is user friendly. We have been using “Suggestion” module for the last one year
and we were able to address key issues based on inputs from the operators in the form of suggestions.

Support from vendor is extremely good for any queries. We would like to try other modules also in future.
Good teamwork!!”

S. SURESHA
SR. GM - SIMPSON & CO. LTD.

"myeNovation Suggestion software by Greentin solutions has brought great changes for Simpsons.
It has been a great support for employee engagement in providing valid & valuable suggestion and

providing significant contribution towards process improvements. It has paved way for better quality
and cost reduction.”




Testimonials

DIGVIJAY S BALAIJI
MANAGEMENT REPRESENTATIVE - SHANTI FOUMACH

"The software is well planned, structured and mapped according to industry standards for kaizens with
proper approval processes. Web base platform works smoothly, giving access to efficient management of
kaizens/suggestions for Superadmin as well as to individual users. As most of our employees are blue
collar, mobile based application has helped us to engage more employees in kaizen journey, wherever

they are and with ease, without affecting regular activities. Software allows partial customisation
according to our needs, and greentin solutions team has worked smartly to engage maximum things in
one packet like happiness index, thought of the day and many more. For minor issues also, customer
support works great and issues are resolved timely."

AND MANY MORE.............ccceevevcunrerenees



Thank You

For, giving us an opportunity

@ Address

Greentin Solutions Pvt. Ltd.
Blue Ridge, Hinjewadi

Y« Telephone @ Website

+ 919765159577  www.myeNovation.com
+91 777200 35299



